CASE STUDY - REAL EXAMPLE

Hidden cost
blind spot.

Increase d price efficiency due to price
transparenc y at the momen t of decision.
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THE ISSUE.

Over 70% of invoices
did not match the input
costin our system.
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THE REAL CHALLENGE.

We were selecting
suppliers on a price
that did not exist.
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THE FIX.

Make rates
comparable at the
moment of decision.
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THE RESULT.

Invoice differences
dropped below 5%.
Transport costs dropped.
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INSIGHTS.

Your process is only as
strong as the tool it
actually runs on.

LEF,



INSIGHTS.

Local optimisation is not
the same as
performance.
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CASE STUDY - REAL EXAMPLE.

THIS IS THE KIND OF GHANGE LEF BUILDS.
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CASE STUDY - REAL EXAMPLE.

MAKING OPERATIONAL
GHANGE STICK.
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