CASE STUDY - REAL EXAMPLE

37 pallet types.
Standardizing
off the table
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THE REAL CHALLENGE.

Three sites. Limited
floor space to store
pallets. And 37 pallet

types.
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THE REAL CHALLENGE.

Production missing the
‘right” pallet at least
once a day.
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THE FIX.

Backward count out.
Forward demand in.
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THE RESULT.

Right pallets.
Right location.
Right moment.

LEF,



INSIGHTS.

Stop deleting the
complexity. Start
carrying it.
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INSIGHTS.

One person. One
problem. Full mandate.
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CASE STUDY - REAL EXAMPLE.

THIS IS THE KIND OF CHANGE LEF BUILDS.
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CASE STUDY - REAL EXAMPLE.

MAKING OPERATIONAL
GHANGE STICK.

LEF
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